
Prac%cal Lifesaving Solu%ons Review – Dignity Team Health Shoo%ng 

On Monday, April 24, 2017, at approximately 10:10 am, Ma9hew Kempf, age 60, fatally shot his 
supervisor, Lana Claudine Canada, age 48 and then killed himself at their 7th floor office, 8330 Lyndon B. 
Johnson Freeway, Dallas, Texas.  InformaRon indicates that Kempf knew when he arrived at work he was 
going to be fired from Dignity Team Health, a hospice and home health care company.    

According to law enforcement, Kempf went into a meeRng room on the 7th floor and shot Canada 
several Rmes.  He then tried to shoot at least two other employees before killing himself.  Sources say he 
let one employee go aWer the employee begged Kempf not to kill him for the sake of his family. 

Officers from the Dallas Police Department, and agents from the Bureau of Alcohol, Tobacco and 
Firearms responded to the building as workers were evacuaRng.  Some of the people in the building 
sheltered in place unRl the police arrived. 

Police shot a locked glass door with a shotgun to get into the office.  One officer suffered a minor injury 
from broken glass during the incident and was taken to a hospital for treatment. 
  
Officers found Kempf and Canada dead in the office meeRng room.   Officers systemaRcally searched the 
building floor by floor to make sure there were no other gunmen and to evacuate everyone who had 
taken shelter inside.  The building was declared secure at approximately 12:49 p.m. 

Kempf had no apparent criminal history, according to a search of public records.  Canada is reported to 
have been recently married and a mother of 7 children.   

Summary 

Homicide is currently the fourth leading cause of fatal occupaRonal injuries in the United States. 
According to the Bureau of Labor StaRsRcs Census of Fatal OccupaRonal Injuries (CFOI), of the 4,679 fatal 
workplace injuries that occurred in the United States in 2014, 403 were workplace homicides. Nearly 2 
million American workers report having been vicRms of workplace violence each year and many more 
cases go unreported.  (h#ps://www.osha.gov/SLTC/workplaceviolence/) 

Similar to the recent shooRng at the Equinox Fitness Club in Coral Gables, Florida on April 8, 2017, the 
moRvaRon for the shooRng appears to have been Kempf’s terminaRon.  This is among the common 
profiles for an acRve shooter.  Here again, the shooter commi9ed suicide at the scene as a large 

percentage of shooters do.  However, it sRll took law enforcement approximately 2 hours to assess the 
situaRon and determine the lone gunmen was deceased and there was no other threat. 

Witness statements indicate some people evacuated on their own and others did so with the assistance 
of law enforcement.  As some ran from the building, others sheltered in place.  It’s becoming apparent 
that people are reacRng to the threat(s).  This is likely a result of the proliferaRon of acRve shooter 
events, the ensuing naRonal dialogue and training.  There is a growing situaRonal awareness as to acRve 
shooter and work place violence which in and of itself is aiding people in their ability to respond. 
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One person who sheltered in place stated, "We got the fridge to barricade the door and hoped we were 
all right."  He then stated, "I was just scared. I've never been in this situaEon before."  Another 
individual added, “We were just trapped in a closet; basically barricaded ourselves in and heard gun 
shots.” 

Another recounted taking direcRon from her superior; "I was on the phone with a customer, we heard 
shots…My boss directed everybody to get in a corner and get down low." 

PracRcing acRve shooter emergency drills and training employees how to respond to incidents of 
violence will result in a quicker response whether it be to evacuate the premises or idenRfy an area 
where they can seek refuge.  The quicker people can idenRfy the threat, the quicker they can respond.   

All businesses face the difficult task of terminaRng employees.  Below are some consideraRons that may 
help prevent a violent encounter.  These were previously listed as part of the Equinox Fitness Club 
shooRng review. 

1.  Have a professional threat assessment performed, especially if there is any concern about the 
potenRal for violence. 

2.  Use a neutral manager or outside security consultant to carry out the terminaRon. 

3.  If there is a manager or supervisor who has been the subject of threats or who has a strained 
relaRonship with the employee, that person should not parRcipate in the terminaRon. 

4.  Have security nearby (not in the same office) and in a posiRon to monitor for any signs of a problem 
and be able to intervene. 

5.  Do not take a break during the terminaRon interview.  There have been instances when an employee 
asking for a bathroom break or Rme to compose him or herself has used the opportunity to retrieve a 
weapon. 

6.  If possible, wait unRl the end of the workday to terminate the employee.  This will minimize the 
number of employees on hand should a situaRon escalate.  It’s also an effort to help maintain the dignity 
of the person being terminated.  Further, it prevents the terminated employee from returning that day.   

7.  Eliminate or at least limit the reasons why the employee would have to return to the workplace.  For 
example, collect any and all company idenRficaRon cards and building access passes, mail the final check 
and have uncollected belongings delivered to the employee’s home via a delivery service. 

8.  Provide severance benefits.  Consider not contesRng unemployment benefits, conRnue to provide 
health insurance programs for a limited period of Rme, and offer the opRon of resigning.  While this 
involves cost, it will help minimizing any ill feelings the employee may have or subsequently develop. 

While no efforts can guaranty a terminated employee won’t become violent, employing the above 
measures can potenEally miEgate problems as they may lessen the tension and acrimony between the 
employee and people at the business. 
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